
ItÕs that time of year
again, when the words
negotiations, bargaining
support, strike mandate
vote, and conciliation
become commonplace
around both the Union
office and the university
campus.  On June 24,

CUPE 1334, our Sister
l oca l  r ep resen t i ng
trades, maintenance,
and service workers at
the university of Guelph,
had their strike mandate
vote.  When members
give their Bargaining
Team a strong strike

mandate, it
means that
they support

their TeamÕs position at
the bargaining table and
are willing to go on strike
if that position is being
compromised.

Many people mistakenly
believe that a strike
mandate vote is
equivalent to going on
strike. However, a strong
strike mandate is the ...

As many of you know, the Unit 1 and Unit 2
Collective Agreements expire on August 31st of
this year.  This means that we will be starting
negotiations with the university, our Employer,
at some point this summer.  This also means that
we will be looking to you, the members of this
Local, to become involved in the bargaining
process, to lend your support to your Bargaining
Team, to join the Bargaining Support Team, to
attend Bargaining Update meetings and, if
necessary, to participate in a strike mandate
vote.  Above all, we will be asking you to support
your fellow members, whether they are Teaching
Assistants, Graduate Service Assistants, or
Sessional faculty in fighting for a fair, just, and
equitable Collective Agreement.  The Local
Executive, Local Staff, and the Bargaining Team
cannot do this alone.

The bargaining climate across the university
sector in Ontario is bleak at best.  Our Sister

Locals that are currently in negotiations are being
pushed into Conciliation much earlier than in
years past.  This is an indication that Employers
are trying to push Locals into a possible strike
position while the spring semester is in session,
a time when a labour dispute has the least
amount of impact on the universityÕs ability to
function.  Furthermore, our Sister Locals are ...





... being asked to take no compensation increases and to fundamentally alter their
pension plans, amongst other unacceptable concessions.

Universities are under the mistaken assumption that the legislation passed by the
provincial government on March 25, 2010 applies to unionized workers.  However,
this legislation affects the ability of non-unionized workers to negotiate compensation
increases until March 2012.  This is shameful, both for its impact on workers who
already have few protections because they are not unionized, but also for the attempt
by universities to gut the rights and protections that we, as unionized workers, have
fought long and hard for.  Given the circumstances, CUPE Locals, as well as other unions on campus, are in for a difficult
fight.

In preparation for negotiations, we have sent the university a set of questions which will help us formulate our
proposalsÑquestions relating to enrolment, number of TA and Sessional appointments, access to office space, job
security period, TA and Sessional/student ratios, average hours of work per week for Sessional appointments, and
many more.  In the past, the university has failed to provide us with the answers to the majority of these questions,
but we are hoping that this year will be different.

Your Executive also sent out a survey to the Membership back in April, which has provided us with a good starting
point for determining the main issues that we will bring to the bargaining table.  We will be asking the Membership
to endorse those issues at the upcoming General Membership Meeting (GMM) on July 8.  Please come to the GMM
and show your support!




